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2014 Contract Negotiations, TWU Local 101 and National Grid

Opening Statement Delivered by TWU Local 101 President Mike Conigliaro

First, I want to say that I am proud of the work my officers and Executive Board have done 
over the past almost two years to rebuild our union’s relationship with our membership and with 
National Grid. I think everyone here acknowledges that there has been a real change in the way 
we do business at the Local, and we can all agree that the company has benefited from Local 101’s 
willingness to work together with management to resolve issues.

I took office as President of Local 101 in September of 2012. What I hear from members is 
that there has been an increase in morale, in productivity, and in their willingness to go the extra 
mile every day to support the company.

It’s with that positive attitude that I walked into this room today, and that’s the tone I want to 
set in our contract negotiations. We’re all taking a chance here by starting these negotiations early. 
I view that as a vote of confidence on both sides of the bargaining table.

National Grid has a bright future. It is an innovative company on the cutting edge of the in-
dustry. In America, we are facing growing inequality and many of our union brothers and sisters 
are being squeezed beyond what is fair and beyond a point where we can support our families and 
preserve a decent quality of life. 

It is critical for maintaining our morale and productivity that National Grid recognize the 
value of its professional workforce by taking a responsible and future-looking approach in its 
negotiations over wages, health benefits, and discipline. 

We’re going to have our work cut out for us because we all acknowledge that there are some 
issues that have been coming up repeatedly, and we need to address them in this contract. 

What Local 101 is looking for is a fair contract. We expect nothing less from the company in 
recognition of our members’ hard work to keep National Grid profitable and running smoothly. 
The company brought in $24 billion in profits last year — that’s an increase of 5% over the year 
before. When we are called upon to do so, we go above and beyond to serve the customers and 
maintain the company’s reputation.
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During Hurricane Sandy and for months afterward — through at least January — Local 101 
members worked 16-hour shifts, 7 days straight for weeks. They didn’t complain. They displayed 
their commitment to the company, their professionalism, and their dedication to their work. 

Even the 19 Local 101 members who nearly lost their lives after getting trapped in the storm 
while on the job in Coney Island — and were later rescued by brother Derrek Oliver — reported 
to work the next morning to begin restoration and safety work.

The membership was also hit with a total breakdown of the payroll system. Even now, some 
of our members are continuing to see errors on their paychecks. As we all remember, after Na-
tional Grid spent $700 million to put in place the SAP system, Local 101 members were getting 
checks for 0 dollars and 0 cents — and some were even getting bounced checks. 

Some of our members were unable to pay their child support bills. At the union, we all 
became experts in payroll after going over hundreds of checks with major errors on them. Again, 
even though our members were upset and frustrated — and knowing they were not going to be 
getting correct checks for the hours they worked — they still showed up every single day and put 
their best foot forward.

I want to end this by saying that we’re going to be talking in these negotiations about issues 
that haven’t been addressed in years, but I’m confident that we can all continue to work together 
productively and come out with a contract that benefits and strengthens both the union and the 
company.

Thank you.

Michael Conigliaro
President, TWU Local 101
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